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Diinyada her sey icin, medeniyet icin, hayat icin,
basari icin en hakiki miirsit ilimdir, fendir.
— M. Kemal ATATURK
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Ar-Ge Nedir?

> insan, kultir ve toplumun bilgisinden olusan bilgi dagarciginin arttirilmasi ve bu

]
dagarcigin yeni uygulamalar tasarlamak Utzere kullaniimasi icin sistematik bir temelde
P
Neden Ar-Ge? ylrutilen yaratici ¢alismalardir.
Yolculuk Nereye?
4. Dalga & Firsatlar » Baska bir tanimda ise Ar-Ge makro acgidan yeni doga ilkelerinin bulunmasindan baslayip
Stratejilerimiz yeni urun ve liretim araglari yapimi ve denenmesine kadar bir dizi uygulamay: ifade

Yeni Fikirler

) g etmektedir.
Proje Geligtirme

» Mikro acidan ise tim isletme islevlerinin ekonomik yonden bilimsel yontemlerle
incelenip analiz edilmesi, yorumlanmasi ve gelistirilmesi ile ilgili uygulamalarin timuna

icerir.
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Kiiresel ihracat Degeri (1800-2014)
The value of global exports Euas
Time series of value of world exports at constant prices, relative to 1913 (i.e. values correspond to world export volumes .
indexed at 1913=100)
LINEAR
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Tiirkiye Dis Ticaret Dengesi (2009 — 2018)
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Diinyanin En Biiyiik Ekonomileri (2018)
GSYH (Milyar S)
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Cin’in Yiukselisi (1991-2017)
China Spends More on R&D Than Ever Before

- (China's R&D Expenditure

Unit: Trillion yuan
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Original Source: National Bureau of Statistics
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Diinyanin En Degerli Firmalari (1997-2019)

Most Valuable Companies In The World

Apr-19 Market Cap in US Dollars
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Firmalarin Gelecegi

Neden Ar-Ge? Kas Gucu % Akil Glucu

Yolculuk Nereye? & LQ

4. Dalga & Firsatlar Fiziksel Uriin yada Hizmet Veriyi Degere Ceviren,
Stratejilerimiz Sunan Her Firma Platform Firmalari
Yeni Fikirler
Proje Gelisti
]

UBE R facebook. A.ih;.,a_;m @ﬂirbnb

The world's The world's most One of the The world's largest
largest mmﬁany popular media world's maost accommodation
- awns no vehicles, owner- creates valuable retaller provider - owns
no content. - has no inventory. no real estate,
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Diinyanin En Degerli Moda Markalari (1900-2019)
Most Popular Clothes Brand in the World

(Ranking Based on Clothes Manufactured Every Year)
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Aylik is¢i Ucreti En Ucuz Olan Hazir Giyim Ureticisi Ulkeler

Where Pay Is Lowest For Cheap Clothing Production

Monthly minimum wage in the global garment industry in 2018 (selected countries)
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Endiistrinin Kisa Tarihi

The Fourth Industrial Revolution

Neden Ar-Ge?
Yolculuk Nereye?

4. Dalga & Firsatlar
Stratejilerimiz
Yeni Filarler ; i ' 1 y i A : R i ‘ a ] 4th Industrial Revolution
Proje Gelisti } . Intelligence
| nd Industrial Computing '
-} ki osseesa o e

‘,

1969
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«Afrika’da bizim icin olaganustu firsatlar var»

Neden Ar-Ge?
Yolculuk Nereye?

4. Dalga & Firsatlar

Yeni Fikirler
Proje Gelistirme

«Cuinkii orada hi¢ kimse ayakkabi giymiyor.»
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INDUSTRY 4.0
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PHYSICAL DIGITAL

Internet of Things (loT)
Big Data

Manufacturing
Execution Systems (MES)

Overall Equipment
Effectiveness (OEE)

Advanced Robotics

Additive Manufacturing
(3D Printing)

Image Processing
Artificial Intelligence
(Al)

Robotic Process
Automation (RPA)

=
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e Simulation (Modelling)

e Augmented Reality (AR)
e Virtual Reality (VR)
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IZMIR Isikkent
IZMIR Buca
EDIRNE Kesan
KIRKLARE_Li Alpullu
MANISA Akhisar |

MANISA Akhisar II

MOLDOVA

BULGARISTAN

TYH PLANT EFFICIENCY %
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Yeni Gergeklik

PHYSICAL DIGITAL

]
Neden Ar-Ge?
Yolculuk Nereye?
4. Dalga & Firsatlar
Stratejilerimiz _ ’ : o &
Yeni Fikirler * Internet of Things (loT) * Advanced Robotics e Simulation (Modelling)
' - e Big Data * Additive Manufacturing e Augmented Reality (AR)
Proje Geligtirme e Manufacturing (3D Printing) e Virtual Reality (VR)
] Execution Systems (MES) * Image Processing
e Overall EQuipment * Artificial Intelligence
Effectiveness (OEE) (Al)

Robotic Process
Automation (RPA)
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Advanced Robotics — Fully Automated Assembly Line
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Yolculuk Nereye?
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TYH Projects — AnaDoku, IP-QC, Kahin, RPA

—Y GBSl
* Additive Manufacturing
Neden Ar-Ge? (3D Printing)

Image Processing
Artificical Intellegence

4. Dalga & Firsatlar (Al)

Robotic Process
Automation (RPA)

Yolculuk Nereye?

Stratejilerimiz
Yeni Fikirler
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Yeni Gergeklik

PHYSICAL DIGITAL

]
Neden Ar-Ge?
Yolculuk Nereye?
4. Dalga & Firsatlar
Stratejilerimiz i ' ' -
o e Internet of Things (loT) « Advanced Robotics e Simulation(3D Modelling)
Yeni Fikirler . il . .
' - e Big Data * Additive Manufacturing e Augmented Reality (AR)
Proje Gelistirme ° Manufacturing (3D Printing) e Virtual Reality (VR)
] Execution Systems * Image Processing
(MES) * Artificial Intelligence
e Overall Equipment (Al)

Effectiveness (OEE) Robotic Process

Automation (RPA)
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Virtual Clothes — The London College of Fashion
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Yeni Gergeklik

e Simulation(3D Modelling)
e Augmented Reality (AR)
e Virtual Reality (VR)
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2021 Kalite ve Verimlilik Yili

«...Gelisim ve degisim yolculugumuzun bundan sonraki déneminde; cagdas ihtiyaclara
cevap verebilecek, sektortin global oyuncularindan biri olmamizi saglayacak donanim
bilgi ve beceriye sahip olmamiz gerekmektedir.

Yiiksek kalite ve standart beklentisine karsilik verebilecek iiretim anlayisini ancak bu
kosullarla elde edebiliriz...» —S. Mehmet KAYA (10.01.2021)



Neden Ar-Ge?

Yolculuk Nereye?

4. Dalga & Firsatlar

Stratejilerimiz

Yeni Fikirler

Proje Gelistirme

>N AL ZEN

.

A)=2

® iva
),

|€@ Analiz edilebilir
veriler
Ulusal ve toplayafak
akademik
Uluslararasi
o0 0 calismalara

katma degeri

W Universitelerle ~ YUksek Ar-Ge R ek
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arttirmak Uretmek
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Gelistirilen
patent ve
tasarim tescilli
drtnlerimizile
kiresel pazarda
firmamizin
adini duyurmak
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Fikir & Proje Kaynaklarimiz
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Miisteri Talebi

|




Neden Ar-Ge?
Yolculuk Nereye?
4. Dalga & Firsatlar

Yeni Fikirler
Proje Gelistirme

Org Charts

e &S

MATRIX ORGANIZATION STRUCTURE

PROJECTONE

Manager

PROJECTTWO

Manager

PROJECT THREE
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Proje Nedir?

E

ad

) proje

1. dusUnulUp tasarlanmis sey, tasari.
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QAR GEp

2. mal sahibinin istegi Uzerine yapilacak olan bir yapiyi, yapilar toplulugunu, bir makineyi ya da
olusturulacak bir kurulusu plan durumunda gosteren cizimlerin tuma.

Quality

Time/Schedule
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6 Tip Ar-Ge Projesi Yapabiliriz!

Neden Ar-Ge? Siireg lyilestirme-
eden Ar-Ge?

Yolculuk Nereye? Urin lyilestirme-

4. Dalga & Firsatlar Yeni Suire¢ Gelistirme-

Stratajilorimiz Yeni Uriin Gelistirme-

Yeni Fikirler

Yeni Uriin ve Siire¢ Gelistirme-
Proje Geligtirme
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Teknik Servis ve Hizmet Alim-
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Logic will get you from
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